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|A risk analysis of the schedule and cost associated with the development of the Army 155mm CLGP was performed. The time frame considered for this analysis is "Begin Engineering Development" in July 1975 to "Multi-Year Buy". This analysis is an extension of one performed in Dec 74 and is in preparation for an ASARC/ DSARC III. The VERT risk analysis technique was employed to perform the analysis
INTRODUCTION
This analysis examines the cost/schedule uncertainties of the major activities and probability of success of the CLGP program from the beginning of Engineering Development (ED) to awarding of the Multi-Year Buy (MYB).
A network technique was used to examine the effects of activities which consume time and cost resources on the CLGP program. Statistical distributions were used to subjectively quantify schedule uncertainties. The cost uncertainties for each activity were considered either constant or time related. 
ANALYSIS
CONCLUSIONS
The time and cost of the CLGP base line program from the beginning of ED to the awarding of MYB is 83 months and $313.9M. As indicated by the results, the probability that both LRIP contractors will produce acceptable hardware is approximately 85%; however, the award of MYB is expected to be delayed by 9 months at a cost overrun of $9M. There is approximately 5% probability of meeting the base line cost and schedule. There is a 95% probability that the program will be completed to the MYB award with at least one acceptable LRIP contractor. There is a 5% chance that the value will be less than displayed value.
There is a 95% chance that the value will be less than displayed value. 
